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Structure & Funding Flow - Public Sector Organisations 2019
Introduction

Founded in 1999, Oscar Research provides data, intelligence and digital solutions for those wishing to understand & communicate with UK Public Services. 

Part of our work involves the understanding of the structure, funding and make-up of the Public Sector and the delivery of it’s services. The following high 

level chart shows, in the simplest possible form, the flow of funding and service delivery through the Government and Public Services. 

Broadly speaking, funding comes in two forms: National Level taxation levied against both individuals and business which is then spent through Central 

Government Departments and their devolved equivalents and Local taxation in the form of Council and Business Tax which is paid by residents in the 

respective Council administrative areas (paid at a District level in two tier council areas). Individual organisations also raise funds through a variety of other 

means, including Parking, Rents, Advertising and Training.

We have attempted to also reflect the increasing trend towards private and third sector provision of Public Services. These can be anything from a 

Charitable Home Care agency delivering services on behalf of a Council, a Private Hospital being Commissioned via an ICB to provide Healthcare services, a 

private Training company offering publicly funded courses, Housing Associations providing Social Housing services and many others.
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Education and 
Training Companies

Government Departments

Ministerial and Non Ministerial Departments. Ultimately responsible for the provision of all Public Services. Headed by a 
Permanent Secretary and often divided into directorates. In Scotland Wales and Northern Ireland (devolved Government) 
each have a series of Departments independent of England, making their own policy decisions.

Executive Agencies and NDPBs

Funded by Government Departments. Fulfilling some of the operational responsibilities of the Departments 
and Co-ordinating and funding other organisations. Also includes arms length advice and arbitration.

Top Tier Councils

County, Unitary and Metropolitan Councils, provide 
Social Care,  Education, Highways, Environmental, 
Public Health, Housing*, Planning* (*Except in 
English County Councils)

Schools

Broadly come in 3 types. Private (Self 
Funded). State Maintained (Council 
Funded) and Academies (Funded by 
Central Govt).

Second Tier / District Councils - (England/NI)

Under County Councils in England, providing local 
services including Planning, Housing and 
Environmental Health. They are the only type of 
Councils in Northern Ireland with Health, Education 
and Social Care being provided by regional bodies.

Parish Councils

Museums & Libraries

Fire Services

Police Forces

Housing AssociationsCIC & CharitiesCare Homes

Health Boards (Scotland/Wales)

Co-ordinate and run all primary 
and secondary healthcare.

Integrated Care Boards (England)

Boards of Health and Social Care 
professionals that Commission 
Healthcare Services.

GP Surgeries

Dentists

Hospitals

Acute Hospital Trusts

Mental Health Trusts

Community Trusts

Ambulance Trusts

Colleges

Universities

CPS

Courts

Prisons

Probation

Health & 
Wellbeing 

Boards

Central Government
Local Government
NHS
Further & Higher  Education
Schools
Private / Charity Run Public Services 

Multi 
Academy 

Trusts

Private Healthcare
Trading Companies (LATC)
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