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CHANGES TO THE NHS AND PROVISION OF STATE HEALTH SERVICES IN ENGLAND FROM 2010

Structure up to Mid 2010

Strategic Health Authority

Local Authority
Some Social Care functions
were shared with their local
PCT. Also work with Hospital
and Mental Health Trusts to
provide care for the public.

Primary Care Trusts
Commissioning and Providing
Local Public and Community

Health Services

NHS Hospital Trusts
Referred to as Secondary

Care, providing
Acute/Clinical Functions

NHS Mental Health Trusts
Provide services for patients
with Mental Health problems

and Learning Difficulties

Councillors
Non Exec Board / PEC & CEC Non Exec Board Non Exec Board

Care Homes External
Providers

Community
Hospitals

GP
Surgeries

Acute
Hospitals

Mental Health
Hospitals

External
Providers
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Structure and changes from  2011 to 2013

3.2.

1.

Strategic Health Authority

Local Authority
Work with the new ‘Provider’
organisations and also with
Hospital and Mental Health
Trusts (where different) to
provide Health and Social

Care for the public.

Primary Care Trusts
Commissioning

Community Health
Services and managing

transfer of
Commissioning to GP

Consortia

NHS Hospital Trusts
Referred to as Secondary

Care, providing
Acute/Clinical Functions

NHS Mental Health Trusts
Provide services for patients
with Mental Health problems

and Learning Difficulties

Councillors
Non Exec Board Non Exec Board

Care Homes External
Providers

Community
Hospitals

Clinical Commissioning
Groups (CCG’s) Groups
of GPs working together

to Commission Health
Services

Acute
Hospitals

Mental Health
Hospitals

PCT Trust Clusters
PCTs working jointly to

facilitate the
reorganisation

Non Exec Board / PEC

Public Health
functions being
transferred to
Local Authorities

Provider Services*
Community/Provider

services split from PCT’s
into separate

organisations. The new
providers vary in type

from one area to
another and in some

instances services have
been passed to multiple

organisations.

*The three possible types of Providers  are:
1. Existing NHS Hospital Trusts that have taken over some/all of the Community Health Services
2. NHS Community Trusts – these are a new type of NHS Trust running and providing Community Health Services
3. ‘Community Company’ that works as a Contractor or ‘Provider’ of Community Health Services for the NHS.

Non Exec Board

GP
Surgeries

Community
Trust Community

Interest
Company
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Structure from 2013/14 onwards

v

Local Authority

Fund placements within their own and
private Care Homes. Run the statutory
Public Health functions alongside CCG’s

and through HWB’s. Provide direct
services, commission services via other

community providers and work with
various types of Trusts to provide Adult

and Child Health and Social Care.

Councillors

Care and
Nursing
Homes

Charity and
Private

Contractors

Health and Wellbeing
Boards

Local Authority and CCG
Membership bodies set

up to understand
priorities and

commission services
jointly.

Clinical Commissioning
Groups

Membership organisation
made up of admin staff,

GP’s from member Practices
and representatives from

Local Authorities, Trusts and
Lay Members. CCG’s

commission healthcare
services for the areas

covered by their member
GP practices.

GP
Surgeries

Acute Hospital Trusts
Providers of Secondary Care

(Acute/Clinical Functions) and
some Community Healthcare

Non Exec BoardsNon Exec Board

Special Health Authorities

Bodies providing specific
research, legal or

commissioning roles

NHS England
Support and monitor all levels
of NHS and commissioning of

Primary Care Services

Department of Health and Agencies

Health and Care Trusts
Provide Community, Primary,
Social and Mental Health Care

Services

Community Interest Companies
Social Enterprises providing various
community, primary healthcare and

nursing functions

Ambulance Trusts
Provide Emergency and Urgent

Care and manage/provide
Ambulance response.

Community
Hospitals, Clinics

and walk in
centres

Mental Health
Hospitals

Acute
Hospitals

Mental Health Trusts
Provide services for patients
with Mental Health problems

and Learning Difficulties
providing Acute/Clinical

Functions l Functions

Local Area Teams and Clinical
Senates


